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THE CURRENT REALITY

Information Decisions Results

Most dental practice owners make important DECISIONS based on incomplete or misleading INFORMATION.
You see gross revenue and rough margins. You push marketing and scheduling to keep chairs busy.
You work hard, invest money and still wonder why net profit isn’t growing as expected.

RESULTS: Missed opportunities, hidden losses and inefficient resource use.
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~ THE KEY INSIGHT
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BETTER INFORMATION = BETTER RESULTS

The only way to significantly improve RESULTS is to make DECISIONS based on accurate INFORMATION :
—>>The true NET PROFIT of every SERVICE (after all real costs)
—> Which ACTIVITIES are actually driving (or draining) profit

—> Where the real BOTTLENECKS are in your operation
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OUR PROVEN METHODOLOGY

+/ Turning Data into Strategic Decisions:

ACTIVITY-BASED COSTING (ABC) — Accurately determines the true cost and net profit of every service by tracing
all real activities and resources — revealing what's actually profitable versus what only appears to be

THROUGHPUT OPTIMIZATION (T0) — Identifies the primary bottleneck limiting your overall profitability and shows
how small targeted adjustments can significantly increase output and net profit without additional resources

\WASTE ELIMINATION (LEAN) — Systematically removes inefficiencies and non-value-adding activities so you run
a leaner smoother operation that delivers higher patient satisfaction and better financial results

Information Decisions Results

Everything is based 100% on your actual PMS/ADA data — no assumptions, no generic advice.
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THE DELIVERABLE

Immediate Actionable Strategies for Profit Growth - A Clear Easy-to-Understand Report Includes:

v True Profitability Breakdown per Service
Know exactly which treatments and services are driving your net profit — no guesswork.

v Identification of Bottlenecks & Leaks
Pinpoint the specific areas where profits are leaking or workflow slows down.

v Practical Actionable Strategies
A simple set of targeted tweaks you can implement immediately — no new tools, no extra investment, no interruptions.

v Your Personalized “Recipe” for Profit Optimization
A straightforward plan based on your actual data, ready to start hoosting your net profit today.

These are laser-targeted tweaks you can implement right now, leveraging your existing activities — no additional tools, no

extra costs, just smart adjustments to maximize your profitability.
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THE NEW REALITY

Information Decisions Results

v/ You run a leaner more efficient practice
v Net profit increases without working more hours or spending more money
+ Patient flow and satisfaction improve (better scheduling and focus)
v/ You set a foundation for continuous improvement and profitable growth
v You gain a real competitive edge in your market
+ All with zero new investment — just smarter decisions based on accurate information
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__RISK-FREE GUARANTEE
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If our analysis does not identify clear opportunities worth at
least $5,000 in additional annual net profit, you pay nothing.

Act Now - Limited to 5 New Practices Monthly
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